
Starting A Business 
Kendra Arnold 



Starting A Business 

Start with a Business Plan. This can change but it will help you 
move forward and develop a viable business. 

Think about many of the things we also spoke about for 
strategies. 

 



Business Plan 

¡  Business Description: Write up what services you will offer. Be 
specific. What will you do, what won’t you do. 

¡ Who is your target market 

¡  Business Goals 

¡  Steps you will take to reach those goals. 

¡  Think about costs & Financing: start up costs, licensing costs, 
office, equipment, etc. 



Business Plan 

¡ Marketing & Sales 

¡ Competition: Who is it, how can you beat them 

¡ Operations: How will the business function day to day. 
¡  Paying Bills 

¡  Book keeping 

¡  Filing CRS taxes 

¡  Billing 

¡  Getting Payments 



Types of Businesses 
Sole-proprietor 

LLC 

S-Corp 

C-Corp 



Sole Proprietor 

Definition: A business that legally has no separate existence from its 
owner. Income and losses are taxed on the individual's personal 
income tax return. (entreprenaur.com) 

The sole proprietorship is the simplest business form. The sole 
proprietorship is not a legal entity. It simply refers to a person who 
owns the business and is personally responsible for its debts. A sole 
proprietorship can operate under the name of its owner or it can do 
business under a fictitious name, such as Nancy's Nail Salon. The 
fictitious name is simply a name--it does not create a legal entity. 



LLC 

¡  Like a corporation, a limited liability company or "LLC," is a separate and 
distinct legal entity. This means that an LLC can get a tax identification 
number, open a bank account and do business, all under its own name. 

¡  How Does an LLC Protect You? 
¡  One of the primary advantages of an LLC is that its owners are not personally 

liable for the debts and liabilities of the LLC. 
¡  For example, if an LLC is forced into bankruptcy, then the members will not be 

usually be required to pay the LLC's debts with their own money.  

¡  Benefits of an LLC: Flexible, Scalable, and Simple   
¡  With an LLC, there's no requirement for special meetings, extensive corporate 

records, or many other formalities. Limited liability companies are even flexible 
when it comes to taxes, offering lots of options so you can create a tax plan 
that works for you. From legalzoom 

 

 



C-Corp 

When a small business incorporates, it is automatically a C 
corporation, also called a regular corporation. The most basic 
characteristic of the corporation is that it is legally viewed as an 
individual entity, separate from its owners, who are now 
shareholders. This means that when the corporation is sued, 
shareholders are only liable to the extent of their investments in 
the corporation. Their personal assets are not on the line, as they 
would be if the business was a partnership or sole proprietorship. 
Any debts that the corporation may acquire are also viewed as 
the corporation's responsibility. In other words, once the business 
is incorporated, shareholders are protected by the corporate 
veil, or limited liability. Inc.com 

 

. 



S-CORP 

What is a 'Subchapter S (S Corporation)' 

¡  A Subchapter S (S Corporation) is a form of corporation that meets 
specific Internal Revenue Code requirements, giving a corporation with 
100 shareholders or less the benefit of incorporation while being taxed 
as a partnership. The corporation can pass income directly to 
shareholders and avoid the double taxation that is inherent with the 
dividends of public companies, while still enjoying the advantages of 
the corporate structure. Requirements include being a domestic 
corporation, not having more than 100 shareholders, including only 
eligible shareholders and having only one class of stock.(legalzoom) 



Process for  
Creating A Business 
¡  COME UP WITH A NAME 

¡  CHECK TO SEE IF IT IS AVAILABLE 

¡  Secretary of State 

¡  http://www.sos.state.nm.us/Business_Services/
Search_Companies.aspx 

¡  Domains 

¡  Check online 



Process of  
Creating A Business 

¡  REGISTER WITH THE SOS 

¡  ARTICLES OF ORGANIZATION 

¡  SIGN UP WITH CRS 

¡  BUSINESS LICENSE WITH CITY 

¡  FEDERAL EIN 

¡  GET A BANK ACCOUNT 

 



Branding 

¡  DEVELOP YOUR OWN BRANDING 
¡  LOGOS 

¡  COLORS 

¡  FONTS 

¡  TAGLINES 

¡  MAKE SURE IT IS CONSISTENT 

 



Business Development 

¡ Marketing Plan 

¡  Business Cards 

¡ Website 

¡  Social Media Accounts 



Internal Development 

¡ Create Template for: 
¡  Proposals 

¡  Contracts 

¡  Agreements 



Day to Day 

¡  Billing 

¡  Paying Debts 

¡  Hiring 

¡  SubContractors 



Promotion 

¡  Events 

¡ Networking 

¡ Make yourself an expert 

¡  Teach Classes 



Overview 

The steps are easy but running a business is hard. 



Resources 

¡ WESST 

¡  SBA 

¡ Chamber of Commerce 

¡  Local College & Universities 

¡  Local Business Incubators 

¡  Small Business Development Center 

¡  SCORE 



PROS & CONS 

¡  Autonomy: Be your own boss, and make all the 
decisions crucial to your own success. 

¡  Security: No one can fire you. 
¡  Discovery: Put your own ideas into practice, and 

see what works and what doesn’t. 
¡  Oversight: Control every aspect of the business. 
¡  Experience: Learn about every aspect of a 

business and gain knowledge in a variety of 

disciplines. 
¡  Contact: Work directly with your customers, and 

see what they need first-hand. 

¡  Establishment: Put down roots in a community; 
provide a sense of belonging and stability. 

¡  Investment: You may have to take a large 
financial risk. 

¡  Devotion: You’ll likely have to work long hours and 
may have fewer opportunities to take vacations. 

¡  Minutiae: Much time could be eaten by the 
details of running a business, not those things you 
enjoy. 

¡  Inconsistency: Your income may not be steady; 

there may be times when very little is coming in at 
all. 

¡  Learning: You may need to learn new disciplines, 

like filing and bookkeeping, inventory control, 
production planning, advertising and promotion, 
market research and general management. 



Home Based Business 

¡  Your startup and operating 
costs will be lower than if you 
were renting space and 
paying utilities. 

¡  No commute; live anywhere 
unless your business hinges on 
your location. 

¡  Your schedule can be more 
flexible if business can be 
conducted outside weekday 
business hours. 

¡  You’re vulnerable to 
interruptions from family 
members, neighbors and 
door-to-door salespeople. 

¡  You may have trouble 
attracting qualified 
employees, and may be less 
accessible to suppliers. 

¡  You may run out of space at 
home if your business grows. 


